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Instructional Coaching ~ Closing the Achievement Gap

From Monitoring Report 1.1 - Reducing Disparities

The Superintendent will ensure that the ”gap” in academic achievement 
between the highest-achieving and lowest-achieving student groups will 
decrease through a variety of evidenced-based educational initiatives and 
strategies. This is herein referred to as the “achievement gap.” The 
achievement gap requires a high level of staff knowledge and 
proficiency related to helping students in historically underperforming 
groups. 



     Monitoring Report 1.1 - Initiatives and Strategies
● Systems Leadership as the Driver of Change

○ Achievement Gap Strategic Planning Team (Administrators and Teachers)
○ Research and Data Team (Administrators and Teachers) 
○ Restorative Practices Collaborative (Administrators and Teachers)
○ Leading for Instructional Improvement (Principals and Instructional Directors)

● Professional Capacity: Ensuring high quality instruction everyday for every student
○ Embedded instructional coaches 
○ Year-long new teacher professional development plan

● Student centered learning environment
○ A  rigorous, standards aligned curriculum aligned to VTEQS and Common Core
○ Personalized Learning Plans and Proficiencies
○ Student Centered Learning Environments



Coaching Models 

1. Facilitative 

2. Directive

3. Dialogical (BSD Instructional Coaching ~ working with Jim Knight)

a. Principles of Dialogical Coaching:

b. Equality, choice, voice, dialogue, reflection, praxis, reciprocity

Core theme: I honor the autonomy of the professional with whom I am 
working. 
https://www.instructionalcoaching.com/an-instructional-coaching-overview/

https://www.instructionalcoaching.com/an-instructional-coaching-overview/


Instructional 
Coaching at Hunt
 A Personalized Approach to 
Professional Learning



How can we shift 
to a culture of 
learning?
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Personalized Adult Learning
● Regular, predictable professional learning 

time
● Individual goals & resources
● Modeling of specific teaching strategies
● Coaching, scaffolds & support



Learning Goals
1. I can form a specific question to 

guide my professional learning. 

2. I can identify specific strategies 
and approaches to try in the next 
days and weeks. 



PHOTO HERE



Leaned 
in

Engagement Check

Compliant Checked 
out



Instructional Coaching at 
Champlain Elementary

Mentoring New Teachers and Embedded Support for 
All Teachers



Teacher Mentoring 
● Regular, ongoing meetings with new teachers 

(biweekly one-on-one)

● Impact Coaching Cycle (Jim Knight)

● Fulfilling requirements of Vermont State statute



New (& Veteran) Teacher Extensive Needs
● Curriculum Content

○ Eureka Mathematics
○ Lucy Calkins Literacy Program - Columbia University 
○ Words Their Way - Sorts and structure
○ Readers’ Workshops Structure and components
○ District Assessments
○ NGSS 

● Classroom Management
○ Responsive Classroom
○ Positive Behavior Instructional Practices
○ Restorative Practices

● Other
○ Parent Conferences
○ Report Cards



MTSS
Determining Tiers: 

For academic instruction, the majority                                    
of students get their needs met through core, or 
Tier One, instruction.  MTSS uses  a standard 
measure of 80 percent effectiveness for       
students hitting targets in core instruction. Tiers 
Two and Three are seen as deep, meaningful 
support for students, not as Band-Aids for what’s 
not working in Tier One. 

If less than 80 percent of students are succeeding in Tier One, then Tier One 
instruction needs to be strengthened.   Typically, Tier Two has about 15 percent of 
students, and Tier Three about 3 to 5 percent.



Fall 2018 K-5 Literacy Data

If, 80% is the proficiency amount for effective 
Universal First Tier Instruction…   In BSD

1st Grade - missing that percentage by 38.61%
2nd Grade - missing that percentage by 30.9% 
3rd Grade - missing that percentage by 16.19%
4th Grade - missing that percentage by 23.36%
5th Grade - missing that percentage by 3.32%

     What does this mean?
● We need to support tier one instruction for 

universal improvements through quality 
instructional PD & embedded coaches

● Our percentages of students not meeting 
standard is too big for meaningful tier 2 - 
Intervention is important BUT that alone 
WILL NOT close the achievement gap





● Accessibility and relationship building with teachers 

● Differentiated and targeted professional learning

● The Partnership Principles (Equality, Choice, Voice, Dialogue, Reflection, Praxis, 
Reciprocity)

● Providing teachers a voice to get the support they need

● Improving one teacher’s practice has a huge effect size on student 
learning and performance over the period of that teacher’s career

Benefits of Embedded Coaching 



A Principal’s Reflection on 
           Embedded 
           Coaching

               
                    
                                Dr. Dorinne Dorfman



Title II - Federal Guidance

The federal government disburses Title II money signed to support 
districts inn recruiting, preparing, training and developing teachers and 
school leaders.

●  Improve the quality and effectiveness of teachers, principals and 
other school leaders

●  Increase the number of teachers, principals, and other school 
leaders who are effective in improving student academic 
achievement

●  Provide low-income and minority students greater access to 
effective teachers, principals and other school leaders



Priority Focus and Funding Sources

Title II Priority Focus: Professional Development for Administrators 
and Teachers

Current Instructional Coaching Model ~ Funding

9 - K-8 Instructional Coaches

1 - 6-12 Student Centered Learning Coach (Proficiencies)

.4 - 6-12 Personalized Learning Coach

10.4 FTE ~ 6.4 FTE paid with federal funds, 4 FTE paid with local funds



Moving Forward 
Title II funds may not be spent on classroom teachers, special educators or 
interventionists.  If the district decides not to continue with an embedded coaching 
model the allowable alternative is to hire outside consultants. Current coaches 
have seniority and will return to classroom positions. 

Benefits of Choosing Coaches:

● Knowledge of BSD
● Program level expertise (former teachers of BSD curriculum)
● Established relationships
● Commitment to expanding the BSD Mentoring Program
● Commitment to BSD strategic plan ~ Achievement Gap



“When teachers stop learning, so do students.”   
                                                                                                        Jim Knight


