
Budget Workshop
December 17, 2019



1. Review budget priorities - 10 minutes
2. Budget presentation - 15 minutes
3. Q&A carousel - 50 minutes
4. Budget trends review - 5 minutes
5. Board budget targets - 40 minutes
6. Wage increases (executive session)

Times are approximate, but we will attempt to keep things moving!



Strategic Plan

● Inclusive Teaching and Learning

● Equitable Climate and Culture

● Sustainable Finance and Facilities

The Three “Big Rocks”



System Leaders Budget Development Criteria

● Early Learning and Interventions
● Reduce the Achievement Gap
● Restorative Practices
● Social/Emotional/Behavioral Learning
● Strategic Goal Alignment
● Federal or State Mandates

Principals and directors identified the following priorities



Board Budget Criteria (Last Year)

● Early Learning
● Achievement Gap
● Restorative Practices
● Social/Emotional/Behavioral Learning
● Student Centered
● Opportunities for High Achievers

Highlights from board budget criteria workshop



Board Priorities

1. All building/program administrators have the supports they need to lead 
high performing schools. 

2. Work towards closing the achievement gap by improving outcomes of all 
students. 

3. Programming capacity provides challenge and choice of all students.

New Board Priorities Adopted November 2019

































Budget Carousel
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Board members: please divide into 4 groups



Budget Trends

Recent Budget and Tax Changes

Year Total Budget Change Ed Spending Change Tax Rate Change

FY17 $2,597,468 (3.3%) $304,335 (0.5%) 4.2%

FY18 $3,547,523 (4.3%) $3,194,008 (5.5%) 3.9%

FY19 $-547,237 (-0.6%) $469,236 (0.5%) 3.3%

FY20 $3,708,783  (4.4%) $3,424,591 (5.5%) 4.7%



New Investments

Recent Budget and Tax Changes

Year New Investment Amount

FY18 $1,760,000

FY19 $   852,000

FY20 $2,300,000



○ Board will identify two 
targets (in dollars) for new 
investments

○ Superintendent will provide 
plan of investments to meet 
the target(s) in January.

-Tax rates

-Strategic plan alignment

Board Guidance Needed
○



Budget Development Timeline

11/12 School Board Meeting
11/14 Community budget forum

11/19 School Board meeting

12/10 School Board meeting

12/17 School Board meeting

1/6          City Council budget update

1/14 School Board meeting

1/21 Possible School Board meeting

3/5          Town Meeting Day budget vote

Full budget timeline available at: http://www.bsdvt.org/district/budget/

http://www.bsdvt.org/district/budget/



