
Burlington School Board Annual Work Plan

Superintendent Monitoring Reports Board Self-Governance Other

July 2.11 Stakeholder Communication 4.1 Governing Style
Superintendent Salary
Whole Budget education

August 2.10. School Scorecards 4.3. Agenda Planning
Finalize School Year Priorities
Whole Budget education

September
1.0 Global Ends
1.1 Reducing Disparities 4.0. Global Governance Commitment

Whole Budget Education
Implicit Bias Training

October
2.9 School District Organization Chart
2.2 Hiring and Treatment of Staff 3.2. Accountability of the Superintendent

Budget Planning
Contract negotiations
VSBA resolutions

November 4.7. Governance Investment
Budget Planning
VSBA Conference

December
2.3 Financial Condition & Activities (for recently 
closed FY) 4.6. Board Committee Principles

Budget Planning
Finalize Superintendent Interim Eval

January 4.4. Board Officers and their method of selection Finalize Budget

February

2.5 Asset Protection
1.0 Global Ends interim report
1.1 Reducing Disparities interim report 3.1 Unity of Control Implicit Bias Training

March 2.7 Compensation and Benefits 5.1, 5.2, 5.3 Overarching Policies Town Meeting Day

April 2.0 Global Executive Constraint
3.0 Global Governance-Management Connection
4.2. Board Job Description

Organizing Meeting (incl Officer elections and Committee chairs)
Board Social Event
School calendar
Training for new board members

May

2.1 Treatment of Students/Parents/Guardians
2.4 Planning & Budgeting (for just completed 
budget planning cycle)

3.3. Delegation to the Superintendent
4.5. Board Members' Code of Conduct

Finalize Superintendent Eval
Prep for Retreat (incl next year priorities)

June
2.6 Emergency Superintendent Succession
2.8. Communication and Support to the Board 3.4. Monitoring Superintendent Performance Board Retreat
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